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VISION

A robust civilian accountability mechanism that promotes public trust and confidence in the 
National Police Service

MISSION

To conduct impartial and independent investigations, inspections, audits and monitoring of 
the National Police Service to prevent impunity and enhance professionalism in the interest of 

the public

MOTTO

Guarding Public Interest in Policing

CORE VALUES

Transparency and Accountability

Integrity

Independence and Impartiality

Respect for Diversity

Compassion
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FOREWORD
The Independent Policing Oversight Authority (IPOA) was established 
pursuant to the Independent Policing Oversight Authority Act (Act No. 
35 of 2011). Its main function is to provide for civilian oversight over the 
work of the Police.

Section 6 (f)  of the IPOA Act mandates the Authority to co-operate 
with other institutions on issues of Police oversight while  section 6 (k) 
mandates the Authority to make recommendations to the Service or 
any State organ on matters relating to Police and policing. 

In line with the above provisions of the law and guided by Article 244 of the Constitution, 
the Authority conducted an analysis on causes of murder and suicides in the National 
Police Service with an aim of establishing the root issues as well as suggest prevention 
strategies. The Authority analysed information from its internal sources as well as data from 
the Service official statistics on murder and suicides besides other credible secondary 
sources to develop this report. 

This analysis report explores the causes of murder and suicide incidences in the Service 
and further documents prevention strategies that can be adopted to avert the crisis. 
The Authority looks forward to consideration  of these proposed recommendations for 
implementation by the Service in consultation with other stakeholders for enhanced 
professionalism and wellbeing of the Service. 

Mrs. Anne Makori
Chairperson
Independent Policing Oversight Authority-IPOA
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Abbreviations and Definition of terms
IPOA Independent Policing Oversight Authority

Murder Cause of death of another person by an unlawful act or omission with malice 
aforethought

NPS National Police Service

Suicide The act of intentionally causing one’s own death
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EXECUTIVE SUMMARY
In Kenya, there have been frequent cases of killings and suicides by members of the National 
Police Service. These cases of Police Officers committing suicide and homicide, points to an 
underlying problem that needs redress to avert the crisis. The recent past and present has seen 
an upsurge in the number of Police Officers committing suicide and killing colleagues, and 
family members, sometimes in unclear circumstances. 

This analysis report identifies the possible causes of cases of murders and suicides by members 
of the NPS and further presents  strategies and approaches for curbing such  cases of murders 
and suicides among members of the Service. 

The analysis employs a qualitative research technique and uses secondary sources of data 
that contain information on the subject matter to inform the findings. These sources include 
IPOA Performance Reports, National Police Service official statistics, journals, research studies, 
credible newspapers, National Police Service reports, conference papers and digital news 
sources.

A situational analysis is conducted which involves the analysis of existing statistics from the 
Service, cases and information on murders, suicides and serious injuries meted by Police 
officers to their colleagues, relatives and friends.

According to National Police Service Statistics (2021), between  the year 2016 and 2020 , the 
NPS recorded 65 cases of murder and 57 cases of suicide within the service. This indicates an 
average of 13 murders and 11 suicide cases per year. Thirty two1 out of the forty seven counties  
recorded at least a case of suicide in the five year period with Nakuru County recording the 
highest number of 5 cases followed by Nairobi and Mandera with 4 cases. 

Causes of murders and suicides in the National Police Service

The leading factors attributed to murders and suicides among the police are;

1) Psychological stress which usually leads to poor mental health. 

2) Easy access to firearms

3) Nature of Police Recruitment and Training

4) Discrimination and unfair treatment by Supervisors

5) Involvement in misconducts and criminal activities by Police Officers

6) Police officers culture towards psychological illnesses 

Recommended Prevention Strategies

This report  recommends the following strategies to curb the increasing cases of murder and 
suicide within the Service:

1. Administer psychological tests to determine the state of officer’s mental health during 
the recruitment process as some officers may have had psychological illnesses before 
joining the Police Service. 

1 Annex 1
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2. Regularly review the Police Training Curriculum to focus on modern day Policing 
environment and challenges, with the training having a mix of both hard and soft skills 
such as interpersonal skills, communication, public relations and relationships.  

3. Fast-track the implementation of the NPS Psychological Counselling Policy (2018) to 
provide psychologists and psychological counsellors to Police officers at the Police 
Station level and any other officers in the Service.  

4. Enhance staff capacity to afford officers manageable work shifts for officers to work for 
eight hours and accord them time to rest before resuming their next shift. 

5. Have a firm and apt strategy of dealing with officers involved in crime, indiscipline 
and misconducts to send clear message that the Service is committed to dealing with 
indiscipline and not just transfers of such cases.

6. Facilitate Officers to undergo training on trauma resilience to prepare officers 
psychologically when faced with traumatic or anxious situations while in line of duty.

7. Facilitate Mental Health Sensitization forums in the Service in partnership with the 
Ministry of Health and other non-state players in the health sector to make the officers 
aware of mental health issues.  

8. Improve and modernise the welfare of Police officers including improved remuneration, 
applicable allowances, modern equipment and facilities, conducive work environment 
as well as impartial treatment of officers by their seniors. 

9. Appoint and train peer support counsellors from within the Service to support their 
peers in case they have stress or trauma issues especially where opening up to other 
quarters seems difficult. 

10. Extend the Police Medical Insurance to cover mental related illnesses and conditions 
including rehabilitation of serving officers and Police officers’ dependants to ease 
medical costs burdens to the officers. 

11. The Internal Affairs Unit of the NPS to implement its mandate as per section 87 of the 
National Police Service Act and in accordance with Article 247 of the constitution, 
including coming up with the best practices and standards in the Service, and dealing 
with cases of indiscipline. 

12. Ensure controlled issue of firearms to officers suspected of mental illness or 
psychological disorders with Police commanders applying informed judgment when 
issuing firearms to officers who are suspected to be suffering from a mental disorder.

13. Communication and feedback from supervisors to junior officers and vice versa needs 
to be enriched for effective and efficient policing, improved coordination, relationships 
and accountability, and especially at the station levels where people centred service 
delivery is anchored.      
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1.0 INTRODUCTION
1.1 Background

Across the globe, suicides and killings among members of the disciplined forces has been 
identified as a rampant problem, Thami A.G (2020). This problem has been attributed to 
psychological stress caused by the work environment of the members of the disciplined 
forces.2 Generally, Policing is a psychologically stressful work filled with danger, high demands, 
and ambiguity in work encounters, human misery and exposure to death3. 

The result of such mental stress has usually been mental disorders and other mental conditions 
which usually affect the psychological wellbeing of the police officers. 

In the recent past, there have been frequent cases of  police officers within the National Police 
Service who turn the gun against their colleagues, friends or relatives and in turn use the same 
weapon to take away their lives. These cases of Police Officers committing suicide and homicide, 
point to an underlying problem that needs redress. 

In the year 2019, the then spokesperson of the NPS acknowledged that the Service had recorded 
at least 15 cases of suicide by its members4. In 2020 and 2021, this trend has continued with the 
latest killing involving a General Service Unit officer who killed his wife (also a police officer) and 
used the same weapon to commit suicide5.

The recent past and present has seen an upsurge in the number of Police Officers committing 
suicide and killing colleagues and family members, sometimes in unclear circumstances. Trauma 
is the leading cause to these suicide cases which leads to insomnia, strain on relationships and 
substance abuse (Hilliard, 2020).

In response to the alarming rates of Police killings and suicides, the Inspector General of 
Police, in April 2019, launched a program known as “Muamko Mpya-Healing the Uniform”6. The 
program was aimed at providing psycho-social support for Officers. The program was meant 
to support police officers with psychological counselling services and in turn avert cases of 
officers ending their lives and those of their relatives and colleagues. 

However, despite this intervention, Police Officers have continued to kill their colleagues, 
relatives and friends as well as commit suicide due to what largely appears work and family 
related issues. Some of these cases have found their way into the mainstream media, and there 
could be a higher degree of under-reporting of such cases in the farthest and harshest frontiers 
of Kenya that escape the attention of the media and authorities. 

This analysis report explores the causes of such cases of murder and suicides amongst members 
of the NPS and possible strategies that could be employed to avert the alarming crisis.  

2 https://www.theiacp.org/sites/default/files/2020-02/_NOSI_Issue_Brief_FINAL accessed on 25th May 2021
3 https://www.sciencedaily.com/releases/2008/09/080926105029.htm accessed 27th May 2021
4 https://www.kenyans.co.ke/news/40511-police-boss-lists-9-reasons-behind-officers-rampant-suicides accessed 27th May 
2021
5 https://www.standardmedia.co.ke/kenya/article/2001408880/gsu-officer-kills-wife-then-turns-gun-on-himself accessed on 
19th May 2021
6 https://www.nationalpolice.go.ke/2015-09-08-17-56-33/news/319-inspector-general-launches-a-trauma-informed-policing-
initiative.html accessed 27th May 2021
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1.2 Objectives

This research paper aims at;

a) identifying the possible causes of cases of murders and suicides by members of the 
NPS and

b) identifying possible strategies and approaches for curbing the cases of murders and 
suicides among members of the NPS. 

1.3 Research Questions

a) What factors lead to cases of murders and suicides among members of the NPS?
b) What strategies can be employed to curb the cases of murders and suicides among 

members of the NPS?

1.4 Problem Statement

According to a study by Addiction Centre (2019), Police officers in the United States were found 
to be at a higher risk of suicide than any other profession. In fact, suicide was so prevalent in 
the profession that the number of police officers who died by suicide was more than triple that 
of officers who were fatally injured in the line of duty. The study attributed these statistics to the 
unique combination of easy access to deadly weapons, intense stress, and human devastation 
that police are exposed to, on a daily basis.

Here, in Kenya, there have been frequent cases of killings and suicides by members of the 
National Police Service. These cases of Police Officers committing suicide and homicide, points 
to an underlying problem that needs redress to avert the crisis. A tragic trend seems to have 
hit Kenya’s security forces, illustrated by the string of murders and suicides by officers using 
official firearms. The recent past and present has seen an upsurge in the number of Police 
Officers committing suicide and killing colleagues and family members sometimes in unclear 
circumstances.

These killings and suicides continue to negatively affect the image of the service as well as lead 
to loss of lives especially for those friends, colleagues and relatives who become victims of 
the murders besides the officers’ lives. Officers families are left devastated with the perception 
being that of strenuous and stressful work environment, with undertones of poor welfare for the 
officers. It is imperative that negative effects of stress and trauma in policing work be highlighted, 
acknowledged, de-stigmatized and remedial interventions put in place. Such interventions are 
necessary to help Police Officers deal with difficult, traumatic and stressful encounters in the 
course of their duties.

This paper seeks to establish the possible causes of the increasing cases of murders and suicides 
amongst members of the NPS and in turn suggest possible policy and administrative strategies 
for addressing the issue. Effective implementation of the suggested strategies should yield 
results in terms of reduced suicides and murders in the NPS, in the short and long term. 

1.5 Limitations

Due to the outbreak of the COVID-19 Pandemic and the consequent containment measures, 
the paper has been developed using secondary data. This, although with minimal chances, may 
affect the reliability and accuracy of the data cited. However, the effect of any unreliability of 
data is largely insignificant to the findings since the study is qualitative in nature.
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2.0 METHODOLOGY AND SITUATION ANALYSIS
2.1 Methodology

This analysis employs a qualitative research technique. This technique is appropriate since the 
outcomes are not easily quantifiable and their measurement does not affect the validity of the 
findings. In addition, this technique offers a complete description and analysis of the research 
subject without limiting the scope and nature of the study to participant’s responses. 

The paper uses secondary sources of data that contain information on the subject matter to 
inform the findings. These sources include IPOA Performance Reports, National Police Service 
official statistics, journals, research studies, credible newspapers, National Police Service 
reports, conference papers and digital news sources.

2.2 Situation Analysis

2.2.1 Introduction
This involves the analysis of existing statistics from the NPS, cases and information on murders, 
suicides and serious injuries meted by the police to their colleagues, relatives and friends. The 
information is gathered from NPS official statistics, IPOA internal data and confirmed media 
reports.

2.2.2 Prevalence of murder and suicide cases within the NPS
According to National Police Service Statistics (2021), between  the year 2016 and 2020, the 
NPS recorded 65 cases of murder and 57 cases of suicide within the service. This indicates an 
average of 13 murders and 11 suicide cases per year. The numbers point to a terrible situation 
especially on suicides where the average for NPS  is almost twice the World Bank’s7 estimated 
average of between 5.4 and 6.1 suicide cases per 100000 persons in a year in Kenya.

Thirty two8 out of the forty seven counties  recorded at least a case of suicide in the five year 
period with Nakuru County recording the highest number of 5 cases followed by Nairobi and 
Mandera with 4 cases. 

On murders, 289 out of the 47 Counties recorded at least a case with Garissa and Nairobi 
recording 8 cases followed by West Pokot County with 7 cases. 

The prevalence of murders and suicides across Counties shows that at least 68% of the Counties 
had experienced a case of murder or suicide among the members of the NPS with suicide 
cases being more prevalent than murder cases in Counties.

2.2.3 Trends of murder and suicides in the NPS (2016-2020)
As indicated in the figure below, cases of suicide within the NPS have been on the rise except in 
the year 2020 where they dropped to 10 from previous year’s 19. However, the linear trendline 
forecasts an increasing trend of the cases in the future.

7 https://data.worldbank.org/indicator/SH.STA.SUIC.P5?locations=KE accessed on 5th July 2021
8 Annex 1
9 Annex 2
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Figure 1: Number of Suicide Cases within NPS

Regarding the murder cases, as indicated in the figure below, the number has been increasing 
for the last 3 years of the reporting period with 16 cases being recorded in 2020 being double 
the 8 cases recorded in 2018. The linear trendline forecasts an increasing trend of the cases in 
the future although at a lower rate compared to suicide cases.

 
Figure 2: Number of murder cases within NPS
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2.2.4 Select cases of murders and suicides
The cases highlighted below include those of murder by officers, murder and suicide as well 
as suicide cases.   

Table 1: Select cases of suicides and murders within the NPS 

Date Case Description Nature Source
April 2021 GSU officer kills wife then turns gun on himself. 

An officer based in the Ministry of Interior killed 
his wife (also a police officer) and killed himself. 
Police report from Ruaraka Police Station to 
Vigilance House said the couple quarrelled over 
allegations of infidelity

Murder and 
Suicide

https://www.
standardmedia.
co.ke/kenya/
article/2001408880/
gsu-officer-kills-wife-
then-turns-gun-on-
himself

March 2021 A police officer shot his two colleagues before 
shooting himself in the mouth at Nyamira Police 
Station. The officer is said to have accosted his 
two seniors at the entrance of the Administration 
Police quarters where he wantonly opened fire 
on them.

Murder and 
Suicide

https://www.
standardmedia.
co.ke/nyanza/
article/2001406600/
police-officer-shoots-
two-colleagues-
commits-suicide

July 2020 Policewoman shoots husband after domestic 
quarrel. A policewoman based at Kisumu East 
Sub County Headquarters shot at her husband 
causing bodily harm.  

Attempted 
Murder

https://www.
standardmedia.
co.ke/nyanza/
article/2001377772/
policewoman-
held-for-shooting-
husband-after-
domestic-quarrel

July 2019 A General Service Unit (GSU) officer in Narok 
County died after shooting himself in the head.

Suicide https://citizentv.
co.ke/news/narok-
gsu-officer-allegedly-
shoots-himself-in-the-
head-263244/

May 2019 An Administration Police officer committed 
suicide in Umoja estate, Nairobi under 
unclear circumstances. The Kamukunji Police 
Commander said the Administration Police (AP) 
officer shot himself inside his house in Umoja 2 
area at around 7am.

Suicide https://citizentv.co.ke/
news/police-officer-
kills-self-in-umoja-

February 
2018

A police constable attached to the Weseges Anti-
Stock Theft Unit reportedly shot his girlfriend in 
the head 20 times before turning the gun on his 
4-year-old daughter. According to Subukia OCPD 
the officer used a colleague’s firearm to commit 
the crime before fleeing.

Murder https://citizentv.
co.ke/news/police-
officer-on-the-run-
after-killing-wife-and-
daughter-192259/

September 
2017

A police officer based in Molo Police Station in 
Nakuru killed his wife by shooting her several 
times before turning the gun on himself. 

Murder https://nairobinews.
nation.co.ke/news/
police-officer-kills-
wife-turning-gun-
himself
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3.0 CAUSES OF MURDERS AND SUICIDES AND PREVENTION STRATEGIES 
3.1 Causes of murders and suicides in the National Police Service

The following are the deduced reasons as to why Police Officers commit murders and suicides:

3.1.1 Stress and Psychological Disorders

The leading factor attributed to murders and suicides among the police is psychological stress 
which usually leads to poor mental health. Thami (2020) conducted a study on ninety Police 
Officers in Nairobi and found that the Officers reported their workplace to be stressful. This 
led them to abusing their relatives, depression and engaging in avoidance behaviours such 
alcoholism, drug abuse and gambling.

The stress experienced by officers is usually as a result of some of the following grounds;

a) Exposure to gruesome working environments with Post Traumatic Stress Disorder 
(PTSD) and Depression. Such include child defilement cases, decapitated bodies, 
dealings with dangerous criminals, being mocked while on duty with minimal 
appreciation of their work. Police officers face a great deal of trauma on a day-to-day 
basis.

b) Like other members of the modern society, Police Officers get stressed from their 
work, family or social environment which leads to a build-up in stress. 

c) Long working hours and physical strain usually come along with insomnia due to lack 
of adequate and/or quality sleep. Continued lack of sleep and physical fatigue leads 
to mental stress. 

d) Drugs and substance abuse as a way of relieving stress, Police officers turn to alcohol, 
tobacco and other drugs/substances including cannabis and heroine to relieve their 
stress. This results in further damage of their mental health and leads to mentally 
instability of officers.

e) Due to Police Service being command based, voicing out opinions, especially by 
Junior Officers is hard, and especially if the opinions differ with those of their seniors. 
Police culture looks down upon the psychologically and physically weak yet they are 
human.

f) Poor welfare for police officers in terms of dissatisfaction with  promotions, housing 
challenges, inadequate work equipment and facilities among other scarcities in the 
police service make the profession a stressful one. Continued grappling with such 
shortages leads to overburdened and stressed officers. 

g) Regular transfers and deployments also pose a stress challenge to officers. Many 
officers often complain of unfair deployments and transfers which are at times 
unprocedural and irregular. The aspect of unfairness in transfers and deployments 
piles pressure on the officers especially when their grievances are not listened to and 
solved. Sometimes deployments and transfers are carried out as a form of punishment 
rather than addressing the underlying issue(s) leading to stress and depression of 
officers.  

h) Poor handling of indiscipline and misconduct cases through the orderly room 
proceedings leads to stressful moments of officers.   

i) Alienation from family environment also leads to stress amongst officers. The nature 
of police work sees majority of officer’s work in places that are far from their families. 
Continued alienation from one’s family may lead to feelings of loneliness and in turn 
cause stress on the affected officer. 
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3.1.2 Easy access to firearms

Police officers can always access a firearm since it is among the essential tools of duty. Availability 
of firearms makes it easy for officers to commit suicide and murders using the weapon, 
especially when the firearm is in the hands of an officer who has underlying psychological and 
stress issues. 

3.1.3 Nature of Police Recruitment and Training

The NPSC Recruitment and Appointment Regulation, 2015 affirms of phased approach to police 
recruitment but there is no clear descriptions of what these phases entail. The Commission 
needs to come up with the content of what the first phase entails including elements such as 
applications for the position and short-listing of applicants. The 2nd Phase, on verification of 
documents, physical, aptitude and medical assessment for short-listed applicants should also 
be well stated and it is wise to have the physical and medical tests be done before the aptitude 
tests. The aptitude tests will then deal with the natural ability to do something; the knowledge, 
understanding, learned and acquired attitudes to policing, and more so to problem solving 
skills. Based on the monitoring of police recruitment that has been done by the Authority, no 
aptitude tests have ever been done during the recruitment exercises. The inclinations have 
been too much on physical and medical tests.  

Further, the training that Officers undergo after the recruitment are hardy, intense and 
discourteous. During the whole training period officers are not allowed to see their families and 
friends, which isolates them and reduces their social and public relation skills. Interactions with 
Officers during inspections and monitoring show that the training is difficult and substantially 
masculine. One has to become ‘hardy’ to sail through. While this may appear positive in the face 
of it, for policing work is intricate under all circumstances, such a training converts the officers 
into “hardy, ruthless, callous and somehow obstinate people” who may not find it wrong to 
injure, assault, harm or even kill their colleagues, friends and relatives. This is why the nature of 
police recruitment and training needs a closer attention. 

3.1.4 Discrimination and unfair treatment by Supervisors

There are several complaints by police officers who have alleged mistreatment by their seniors. 
These maltreatments may be in form of deployments, days off and leave, transfers, promotions 
among others. In addition, officers have often complained of unfair disciplinary and complaints 
handling mechanisms. For instance, according to the IPOA Trends and Patterns of Reported 
Police Misconducts 2012-2019, there were 812 complaints from police officers against their 
seniors. Continued mistreatment has at times seen junior officers kill or harm their seniors 
besides some committing suicide. 

3.1.5 Involvement in misconducts and criminal activities by Police Officers

Crime statistics by the National Police Service reveal a worrying trend where members of the 
police service involve themselves in criminal activities. For instance according to NPS Crime 
Statistics (2018), in 2016, there were 57 cases of police involvement in crime, a number that 
rose to 86 in 2017 and more than doubled to 174 in 2018. Some cases of suicides in the NPS 
were reported to be committed by Police officers who were under some form of investigations 
or disciplinary proceedings10. More so, there have been cases where officers differed for what is 

10 https://citizentv.co.ke/news/police-officer-commits-suicide-in-nyeri-349010/ accessed 27th May 2021
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usually termed as ‘unclear reasons’ and in the process they end up killing each other.11

3.1.6 Police officers culture towards psychological illnesses 

Police officers culture is also a reason as to why there are high rates of suicides and murders 
among the Police. In the Police culture, psychological illnesses are seen as a weakness and 
so Officers refrain from seeking help or speaking out. Hence, Police Officers should undergo 
training in order to reduce the stigma against mental illness. (Edwards &Amp; Kotera, 2020)

3.2  Recommended Prevention Strategies

This analysis report recommends the following strategies to curb the increasing cases of murder 
and suicide within the Service:

1. Administer psychological and aptitude tests: This should be done to determine the 
state of officer’s mental health during the recruitment process as some officers may 
have had psychological illnesses before joining the Police Service. These assessments 
can as well be done on a periodic basis at the Police Station levels.

2. Regularly review the Police Training Curriculum: This should be done to focus on 
modern day Police environment and challenges, with the training having a mix of 
both hard and soft skills. The ‘hardy’ training that has been happening before needs a 
phasedown with the training focusing more on the aspect of the officers’ personality, 
mind-sets, attitudes and personal development as well as managing interpersonal skills 
and relationships such as communication, public relations, being brothers and sisters 
keepers,  leadership among others.  

3. Fast-track the implementation of the NPS Psychological Counselling Policy (2018): This 
should be done and among other things to provide psychologists and psychological 
counsellors to Police officers at the Police Station level and any other office under the 
NPS. This will provide Police officers with an avenue to open up and relieve traumas as 
well as help them cope with stress and anxiety related to their work environment.  

4. Enhance staff capacity to afford officers manageable work shifts: Enhanced staff 
capacity will allow the officers to work for eight hours shift and accord them time to rest 
before resuming their next shift. This will reduce stress caused by long working hours 
and lack of sleep.  

5. Have a firm and apt strategy of dealing with officers involved in crime, indiscipline and 
misconducts: Such a strategy would send clear message that the Service is committed 
to dealing with indiscipline and not just transfers of such cases.

6. Facilitate Officers to undergo training on trauma resilience: This training will enable 
them to be prepared psychologically when faced with traumatic or anxious situations 
while in line of duty.

7. Facilitate Mental Health Sensitization forums in the Service: In partnership with the 
Ministry of Health and other non-state players in the health sector, the NPS should 
facilitate such sessions to make the officers aware of mental health issues as well as 
equip them with the knowledge of handling such issues.  

8. Improve and modernise the welfare of Police officers: This includes improved 
remuneration, applicable allowances, modern equipment and facilities, conducive 
work environment as well as impartial treatment of officers by their seniors. 

9. Appoint and train peer support counsellors from within the Service: This will give 
officers a chance to be supported by their peers in case they have stress or trauma 

11 https://www.the-star.co.ke/news/2021-01-03-police-kill-kamukunji-cop-after-fatally-shooting-colleague/ accessed 27th May 
2021
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issues especially where opening up to other quarters seems difficult. This also promotes 
their spiritual being (being each other brother and sister keeper).

10. Extend the Police Medical Insurance to cover mental related illnesses and conditions 
including rehabilitation of serving officers: The cover should cover medical needs for 
Police officers’ dependants to ease medical costs burdens to the officers. 

11. The Internal Affairs Unit of the NPS to implement its mandate as per section 87 of the 
National Police Service Act and in accordance with Article 247 of the constitution: The 
Unit is formed purely on grounds of setting best practices and standards in the Service, 
and dealing with cases of indiscipline. This mandate is huge and the Unit should firmly 
deal with these issues including administrative actions that are expeditious, efficient, 
lawful, reasonable and procedurally fair for every person.

12. Ensure controlled issue of firearms to officers suspected of mental illness or 
psychological disorders: Police commanders should apply informed judgment when 
issuing firearms to officers who are suspected to be suffering from a mental disorder. 
Such officers should be assigned duties that do not necessarily require use of firearms 
as they continue with counselling and other therapies. 

13. Enrich communication and feedback from supervisors to junior officers and vice 
versa for effective and efficient policing, improved coordination, relationships and 
accountability, and especially at the station levels where people centred service delivery 
is anchored.      

4.0 CONCLUSION AND RECOMMENDATION FOR FURTHER RESEARCH 
4.1 Conclusion

The recent upsurge in cases of police suicide and homicide in Kenya raises concerns about the 
psychological wellbeing and welfare of officers in the Police Service. This analysis paper has 
highlighted causes of such incidences which range from psychological stress, police training, 
complaints and grievances handling mechanisms, easy access to firearms, and mistreatment 
of junior officers by their seniors among other factors. Psychological stress comes out as the 
leading cause of suicides and murders according to various studies. The factors leading to 
psychological stress include; exposure to traumatizing scenes of crime, poor pay, poor working 
and living conditions, alienation from families, drug and substance abuse, long working hours 
among others. 

To address the crisis of murders and suicides in the NPS, the leadership of the Service needs 
to implement the strategies outlined in this paper (under 3.2) as well as keep researching for 
emerging ways of averting such incidences. These will go a long way in arresting the murders 
and suicides crisis in the Service. 

4.2  Recommendation for further research

The NPS, in partnership with the Authority and other actors in the policing sector, should 

a) Commission an in-depth study on police murders/killing and suicides, that is specific 
to Policing in Kenya, with a profound eye on documentation of  existing statistics on 
murders and suicides within the Service. This should unearth possible causes of such 
incidences and recommend practical and actionable strategies for averting the same. 

b) Research on gender based harassment within the Service, how this occurs and provide 
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the best remedial measures. The study should pay keen attention on crime of passion 
amongst Police Officers and the effects of the policy directive that was issued by the 
Cabinet Secretary for Interior on intermarriages within the Service.   
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5.0 ANNEX
Annex 1: Prevalence of Suicide cases across Counties

S/N County No. of suicide cases
1 Nakuru 5
2 Mandera 4
3 Nairobi 4
4 Turkana 3
5 Kilifi 2
6 Lamu 2
7 Garissa 2
8 Wajir 2
9 Meru 2
10 Machakos 2
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11 Nyeri 2
12 Kiambu 2
13 Samburu 2
14 Kericho 2
15 Kakamega  2
16 Siaya 2
17 Kisii 2
18 Mombasa 1
19 Kwale 1
20 Tana River 1
21 Embu 1
22 Kitui 1
23 Kirinyaga 1
24 Uasin Gishu 1
25 Laikipia 1
26 Bomet 1
27 Bungoma 1
28 Busia 1
29 Kisumu 1
30 Homa Bay 1
31 Migori 1
32 Nyamira 1

Source: NPS Statistics  - 2021

Annex 2: Prevalence of Murder cases across Counties
S/N County No. of murder cases

1 Garissa 8

2 Nairobi 8

3 West Pokot 7

4 Kwale 4

5 Nyandarua 3

6 Kirinyaga 3

7 Uasin Gishu 3

8 Laikipia 3

9 Lamu 2

10 Meru 2

11 Tharaka-Nithi 2

Murders and Suicides Report 2022.indd   19Murders and Suicides Report 2022.indd   19 26/01/2022   15:1526/01/2022   15:15



Guarding Public Interest in PolicingMurders and Suicides in the National Police Service 2021 20

12 Bungoma 2

13 Kisii 2

14 Nyamira 2

15 Kilifi 1

16 Tana River 1

17 Taita-Taveta 1

18 Mandera 1

19 Kitui 1

20 Makueni 1

21 Murang’a 1

22 Kiambu 1

23 Nandi 1

24 Kericho 1

25 Bomet 1

26 Busia 1

27 Siaya 1

28 Migori 1

Source: NPS Statistics -2021
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You can now 
compliment or 

lodge a complaint 
against a police 
officer direct to 
IPOA by dialling 

1559 toll free*

Twitter: @IPOA_KE
Facebook: @IPOAKENYA

Or by emailing: 
complaints@ipoa.go.ke

Calls are free of call 
charges. Call Center agents 
are available to receive calls  
during working hours only.

The Independent Policing Oversight Authority
1st Ngong Avenue, ACK Garden Annex
2nd floor P.O. Box 23035–00100
T: +254-20-4906000 / 792-532-626 / 773-999-000
W: www.ipoa.go.ke | E: info@ipoa.go.ke
Regional Offices: Mombasa, Kisumu, Garissa, Nakuru, Eldoret, Kakamega, Meru, Nyeri & Lodwar.
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